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Rus Ervin Funk, MSW

Engaging Men in 

Prevention

An Overview

Intrapersonal

(Attitudes)
Relational

(Behaviors)

Organizational (Practices)

Community 
(Norms)

Socio-Cultural
(Customs, laws, beliefs)

X

X

 Strategies are different than Program

 Effective strategies are comprehensive

 Strategies are culturally specific to the 

audience

Use a planning process that involves multiple 

partners and stakeholders
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Which men are you looking for?

why?

Men have a different understanding 
of/relationship to violence than do 
women.

Men’s understanding of/relationship to is 
at the intersection of their identities.

Accepting men from where they are, not 
where you want them to be.

Allowing room for men to grow in their 
understanding
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Little 

Learning

Zone

Optimal Learning Zone

Little Learning 

/ Damage Zone

Men commit the vast majority of sexual & 
domestic violence.

Men are victimized by other men.

Men’s violence confines men.

Women see men as potential threats.

Men know and love survivors.

Men know and love perpetrators.

Men are part of the community.

Men’s violence is a human rights violation.
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What do you think men think about rape 
& domestic violence?

Why do you think men haven’t gotten 
more involved?

What do you think men think about 
women who work on these issues?

What do you think men think about men 
who work on these issues?

What do you think men think about 
feminists and feminism?

How do you expect men to respond to 
you?
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Men have experienced multiple forms of 
violence and abuse.

Men Care.

Men are opposed to domestic violence and rape.

Men are NOT the problem.

Men have an unlimited ability to feel 
compassion and empathy.

Men Want to be a part of the solution.

Some men act in abusive and sexist ways.
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 What is his point of entrée?

 What are the next steps beyond this point 

of entrée that are accessible to him?

 What supports does he need to take those 

next steps?

 Can you offer these supports?

 Is it okay if he doesn’t take next steps?

© 2009/2016 Rus Ervin Funk
all rights reserved



9/21/2016

4

“Man Up”

What Men 

are Called

What’s Done 

to Men
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 How males come to understand ourSelves as 

“Men” is culturally and socially constructed.

 This self-definition is at the intersection of our 

other identities.

 Within a meta-definition of manhood

 How these messages and lessons impact on 

men’s understanding of and relationship to 

rape.
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 “Those” women or men

 …By “those” men

 Victim “responsibility”

 Focus on the physical harm
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 Recognize that men are positioned to have a 

different understanding of and relationship 

to child abuse than women.

 And men are compassionate, caring people 

who are called to justice
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Defiant

Interested 
by 
hesitant

Over-committed

Actively Leading

Ready to 
follow
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Overtly hostile:
Actively opposed 

 Identify which men you want to engage

 Focus on “engage-able men”

 Identify why they want to be engaged

 Identify their point of entrée

 Identify what they need in order to stay 

engaged/increase their engagement

 Identify who else they can engage

© 2009/2016 Rus Ervin Funk
all rights reserved



9/21/2016

6

If you had a group of men in 
your community ready and 
willing…

…What would you have 

them do?
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Individual

Social

Community
Organizational

Relational

Isolation/lack of 
knowledge

Social values, media 
messages, laws

Social 
norms

Org Culture/
environment
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Law and 
policy change

Knowledge/attitude 
approaches

Therapeutic 
approaches

Social marketing & 
media

Community organizing 
strategies

Institutional culture 
approaches

Bystander intervention

Collaboration 
building

Capacity 
building & 

professional 
training

Parenting 
and couple 

interventions
Law and 
policy change

Individual Macro 

Community

Micro 

Community

OrganizationalRelational/Social

Group

Adapted from Flood, 2014 “Work with men to end violence against 

women:  beyond the mantras and towards more effective practice.”


